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Especially in times of an economic boom following a crisis, companies have to deal with the phenomenon of
the "working capital trap," which signifies a company's increasing need for financial liquidity in times of
hindered access to debt capital, caused by the increasingly restrictive credit approval processes of financial
institutions. As a consequence of cost savings, this situation is often reinforced by a low level of inventory.

This book takes up the problem and shows ways of escaping the "trap" by identifying and strengthening in-
house financing potential. First, different operating ratios will be introduced. These refer to the amount of
capital committed to the flow of goods and to the amount of in-house financing possible. Subsequently,
methods for consolidating in-house financing that are affected by procurement processes will be presented
from the company's and the supply chain's perspective.

From a company's perspective, the methods for consolidating the amount of in-house financing over the
following topics: The Management of Payment Terms, Inventory Management and Product Group and
Supplier Management

From the supply chain's perspective, the following methods for extending the possible amount of in-house
financing will be discussed: Finance-Oriented Supply Chain Sourcing, Supply Chain-Oriented Supplier
Financing, Collaborative Cash-to-Cash Management, Collaborative Cash Pooling and Netting, Supply Chain
Financing Platforms.

The conceptual models will be clarified using a practical example from the automobile industry. Finally, the
"Procurement Value Added" (PVA©) approach will be presented, a concept that measures the contribution
of procurement to the company's success.
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From reader reviews:

Juan McCain:

Here thing why this Ways Out of the Working Capital Trap: Empowering Self-Financing Growth Through
Modern Supply Management (Professional Supply Management) are different and reputable to be yours.
First of all studying a book is good nevertheless it depends in the content than it which is the content is as
yummy as food or not. Ways Out of the Working Capital Trap: Empowering Self-Financing Growth
Through Modern Supply Management (Professional Supply Management) giving you information deeper
since different ways, you can find any e-book out there but there is no book that similar with Ways Out of
the Working Capital Trap: Empowering Self-Financing Growth Through Modern Supply Management
(Professional Supply Management). It gives you thrill looking at journey, its open up your personal eyes
about the thing in which happened in the world which is maybe can be happened around you. You can easily
bring everywhere like in park your car, café, or even in your way home by train. If you are having difficulties
in bringing the published book maybe the form of Ways Out of the Working Capital Trap: Empowering
Self-Financing Growth Through Modern Supply Management (Professional Supply Management) in e-book
can be your alternate.

Richard Broderick:

Information is provisions for individuals to get better life, information currently can get by anyone at
everywhere. The information can be a know-how or any news even a problem. What people must be
consider when those information which is inside the former life are difficult to be find than now could be
taking seriously which one is suitable to believe or which one the resource are convinced. If you find the
unstable resource then you get it as your main information we will see huge disadvantage for you. All of
those possibilities will not happen throughout you if you take Ways Out of the Working Capital Trap:
Empowering Self-Financing Growth Through Modern Supply Management (Professional Supply
Management) as your daily resource information.

Katrina Hering:

This book untitled Ways Out of the Working Capital Trap: Empowering Self-Financing Growth Through
Modern Supply Management (Professional Supply Management) to be one of several books which best
seller in this year, that's because when you read this reserve you can get a lot of benefit into it. You will
easily to buy this book in the book retail store or you can order it by means of online. The publisher with this
book sells the e-book too. It makes you easier to read this book, as you can read this book in your
Smartphone. So there is no reason to your account to past this reserve from your list.

Rena Campbell:

In this age globalization it is important to someone to get information. The information will make anyone to



understand the condition of the world. The healthiness of the world makes the information easier to share.
You can find a lot of referrals to get information example: internet, newspapers, book, and soon. You will
observe that now, a lot of publisher which print many kinds of book. The actual book that recommended for
you is Ways Out of the Working Capital Trap: Empowering Self-Financing Growth Through Modern Supply
Management (Professional Supply Management) this reserve consist a lot of the information with the
condition of this world now. This specific book was represented how do the world has grown up. The
vocabulary styles that writer require to explain it is easy to understand. Often the writer made some
exploration when he makes this book. Honestly, that is why this book acceptable all of you.
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