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This book examines agile approaches from a management perspective by focusing on matters of strategy,
implementation, organization and people. It examines the turbulence of the marketplace and business
environment in order to identify what role agile management has to play in coping with such change and
uncertainty. Based on observations, personal experience and extensive research, it clearly identifies the
fabric of the agile organization, helping managers to become agile leaders in an uncertain world.

The book opens with a broad survey of agile strategies, comparing and contrasting some of the major
methodologies selected on the basis of where they lie on a continuum of ceremony and formality, ranging
from the minimalist technique-driven and software engineering focused XP, to the pragmatic product-project
paradigm that is Scrum and its scaled counterpart SAFe®, to the comparatively project-centric DSDM.
Subsequently, the core of the book focuses on DSDM, owing to the method’s comprehensive elaboration of
program and project management practices.

This work will chiefly be of interest to all those with decision-making authority within their organizations
(e.g., senior managers, line managers, program, project and risk managers) and for whom topics such as
strategy, finance, quality, governance and risk management constitute a daily aspect of their work. It will,
however, also be of interest to those readers in advanced management or business administration cou

rses (e.g., MBA, MSc), who wish to engage in the management of agile organizations and thus need to adapt
their skills and knowledge accordingly.
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From reader reviews:

John Alfaro:

As people who live in the modest era should be change about what going on or details even knowledge to
make these individuals keep up with the era that is certainly always change and move ahead. Some of you
maybe may update themselves by examining books. It is a good choice for you personally but the problems
coming to anyone is you don't know which you should start with. This Managing Agile: Strategy,
Implementation, Organisation and People is our recommendation to make you keep up with the world. Why,
since this book serves what you want and wish in this era.

Luther Roberts:

This Managing Agile: Strategy, Implementation, Organisation and People are usually reliable for you who
want to be described as a successful person, why. The explanation of this Managing Agile: Strategy,
Implementation, Organisation and People can be on the list of great books you must have is definitely giving
you more than just simple looking at food but feed anyone with information that possibly will shock your
preceding knowledge. This book will be handy, you can bring it almost everywhere and whenever your
conditions in the e-book and printed versions. Beside that this Managing Agile: Strategy, Implementation,
Organisation and People forcing you to have an enormous of experience including rich vocabulary, giving
you trial run of critical thinking that we know it useful in your day task. So , let's have it appreciate reading.

Adam Tonn:

Reading a book can be one of a lot of action that everyone in the world likes. Do you like reading book and
so. There are a lot of reasons why people like it. First reading a publication will give you a lot of new info.
When you read a publication you will get new information due to the fact book is one of a number of ways to
share the information or perhaps their idea. Second, examining a book will make you more imaginative.
When you looking at a book especially fictional works book the author will bring you to definitely imagine
the story how the characters do it anything. Third, you could share your knowledge to other people. When
you read this Managing Agile: Strategy, Implementation, Organisation and People, it is possible to tells your
family, friends and soon about yours guide. Your knowledge can inspire others, make them reading a e-book.

Marian Dyer:

That e-book can make you to feel relax. This specific book Managing Agile: Strategy, Implementation,
Organisation and People was colorful and of course has pictures on there. As we know that book Managing
Agile: Strategy, Implementation, Organisation and People has many kinds or style. Start from kids until
young adults. For example Naruto or Investigator Conan you can read and think you are the character on
there. Therefore not at all of book are generally make you bored, any it can make you feel happy, fun and
relax. Try to choose the best book for you and try to like reading which.
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