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The Change Management Pocket Guide is a fantastic resource for people who need to make change happen.
This tactical, hands-on guide will lead you through the steps in the entire process from planning for a change
through sustaining new ways in your organization. In the Pocket Guide, you will find 31 valuable change
management tools that can be easily customized for any organization. These tools are detailed and flexible,
and you can adjust the scale to fit your needs. Many can be used throughout the project or with different
audiences. Here is what is new in the Second Edition: Added a Tool Selection Guide; Added the Change
Management Effort Assessment tool; Added the People Impact Assessment tool; Added the Communication
Audit tool; Added the Training Plan tool; Replaced the HR Measures Form tool with the Post
Implementation Scorecard; Changed the name of the HR Measures Questionnaire and the One Minute
Exchange; Added some QR Codes so you can easily access our free Change Readiness Audit App or our
website; Moved the order of some of the tools.
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From reader reviews:

Willie Hickox:

As people who live in the modest era should be update about what going on or details even knowledge to
make these keep up with the era which is always change and make progress. Some of you maybe will update
themselves by studying books. It is a good choice to suit your needs but the problems coming to you is you
don't know what one you should start with. This The Change Management Pocket Guide, Second Edition is
our recommendation to make you keep up with the world. Why, as this book serves what you want and want
in this era.

Lorraine Wheat:

Do you one of the book lovers? If so, do you ever feeling doubt when you are in the book store? Make an
effort to pick one book that you never know the inside because don't ascertain book by its cover may doesn't
work the following is difficult job because you are frightened that the inside maybe not since fantastic as in
the outside look likes. Maybe you answer is usually The Change Management Pocket Guide, Second Edition
why because the wonderful cover that make you consider concerning the content will not disappoint you.
The inside or content is fantastic as the outside or perhaps cover. Your reading 6th sense will directly guide
you to pick up this book.

Jonathan Leake:

Reading a book to be new life style in this season; every people loves to learn a book. When you go through
a book you can get a large amount of benefit. When you read textbooks, you can improve your knowledge,
mainly because book has a lot of information on it. The information that you will get depend on what types
of book that you have read. In order to get information about your analysis, you can read education books,
but if you act like you want to entertain yourself read a fiction books, this sort of us novel, comics, in
addition to soon. The The Change Management Pocket Guide, Second Edition provide you with a new
experience in studying a book.

Sean Rusin:

A lot of book has printed but it is different. You can get it by online on social media. You can choose the
best book for you, science, comedy, novel, or whatever by searching from it. It is called of book The Change
Management Pocket Guide, Second Edition. You can include your knowledge by it. Without causing the
printed book, it could possibly add your knowledge and make you happier to read. It is most significant that,
you must aware about publication. It can bring you from one spot to other place.
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