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Seize the competitive advantage with today’s most powerful strategic tool—M&A

“Given the influence of technology, globalization, and regulatory change, M&A will continue to shape our
industries. For most companies, therefore, the consideration of M&A in strategy is now fundamental.”

–from the Introduction to Part I

The Art of M&A Strategy is exactly what you need to build mergers, acquisitions, and divestitures into your
overall business strategy—to make M&A a competitive advantage and avoid landing on the long list of
M&A failures.

Experts in the field of M&A, Smith and Lajoux demystify this otherwise complex subject by taking you
through the types of M&A strategy and the key steps to successful M&A strategy development and
implementation. The Art of M&A Strategy is conveniently organized into three sections:

Part I presents a range of possible corporate strategy situations and provides the role and rationale for●

M&A in each, such as building and managing a portfolio, participating in industry consolidation, spurring
corporate growth, and using acquisitions to create “real options.”
Part II outlines how to determine the role of M&A in your strategy—taking into consideration industry●

context, competitive imperatives, and strategy options—and explains how to find and screen partners,
decide whether to buy or sell, and engage the board of directors in M&A decisions.
Part III covers M&A as a sustained corporate program, particularly in the context of international growth,●

outlining the most strategic aspects of post-merger integration, describing how to use advisors throughout
the process, and examining core competencies required for successful M&A programs.

The authors illuminate the purpose and process of applying M&A with real-world success stories involving
Cisco, GE, Google, and many other companies that have leveraged M&A for strategic success. Use The Art
of M&A Strategy to create a powerful strategy position for success in today’s changing business environment
and to seize and hold competitive advantage.
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From reader reviews:

Iris Robertson:

The publication with title The Art of M&A Strategy: A Guide to Building Your Company's Future through
Mergers, Acquisitions, and Divestitures (The Art of M&A Series) has lot of information that you can study
it. You can get a lot of advantage after read this book. This book exist new understanding the information
that exist in this publication represented the condition of the world at this point. That is important to yo7u to
know how the improvement of the world. That book will bring you throughout new era of the the positive
effect. You can read the e-book on the smart phone, so you can read this anywhere you want.

Patricia Skinner:

The Art of M&A Strategy: A Guide to Building Your Company's Future through Mergers, Acquisitions, and
Divestitures (The Art of M&A Series) can be one of your nice books that are good idea. All of us
recommend that straight away because this reserve has good vocabulary that will increase your knowledge in
vocabulary, easy to understand, bit entertaining but nonetheless delivering the information. The copy writer
giving his/her effort to set every word into pleasure arrangement in writing The Art of M&A Strategy: A
Guide to Building Your Company's Future through Mergers, Acquisitions, and Divestitures (The Art of
M&A Series) although doesn't forget the main level, giving the reader the hottest in addition to based
confirm resource information that maybe you can be among it. This great information can easily drawn you
into completely new stage of crucial contemplating.

Philip Newman:

That reserve can make you to feel relax. That book The Art of M&A Strategy: A Guide to Building Your
Company's Future through Mergers, Acquisitions, and Divestitures (The Art of M&A Series) was colorful
and of course has pictures around. As we know that book The Art of M&A Strategy: A Guide to Building
Your Company's Future through Mergers, Acquisitions, and Divestitures (The Art of M&A Series) has many
kinds or category. Start from kids until teenagers. For example Naruto or Investigator Conan you can read
and believe that you are the character on there. Therefore , not at all of book are usually make you bored, any
it offers up you feel happy, fun and loosen up. Try to choose the best book for you and try to like reading in
which.

Georgia Cunningham:

As a student exactly feel bored for you to reading. If their teacher questioned them to go to the library or to
make summary for some guide, they are complained. Just small students that has reading's heart or real their
passion. They just do what the instructor want, like asked to go to the library. They go to at this time there
but nothing reading critically. Any students feel that reading through is not important, boring and can't see
colorful photographs on there. Yeah, it is to become complicated. Book is very important to suit your needs.



As we know that on this era, many ways to get whatever we would like. Likewise word says, ways to reach
Chinese's country. So , this The Art of M&A Strategy: A Guide to Building Your Company's Future through
Mergers, Acquisitions, and Divestitures (The Art of M&A Series) can make you truly feel more interested to
read.
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