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Successful leaders know that leadership is less often about having all the answers—and more often about
asking the right questions. The challenge lies in being able to step back, reflect, and ask the key questions
that are critical to your performance and your organization’s effectiveness.

In What to Ask the Person in the Mirror, HBS professor and business leader Robert Kaplan presents a
process for asking the big questions that will enable you to diagnose problems, change course if necessary,
and advance your career. He lays out areas of inquiry, including questions such as:

•Do I clearly articulate my vision and top priorities to my employees and key constituencies?
•Does the way I spend my time enable me to achieve my top priorities?
•Do I give subordinates timely and direct feedback they can act on? Do I actively seek feedback myself?
•Have I developed a succession roadmap?
•Is my organization’s design aligned with the achievement of its objectives?
•Is my leadership style still effective, and does it reflect who I truly am?

Packed with real-life situations, this highly readable and practical guide helps you learn to ask the right
questions—and work through the answers in ways that are right for you. By asking these questions, you can
tackle the inevitable challenges of leadership as you craft new strategies for staying on top of your game.
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From reader reviews:

Corey Valenzuela:

This What to Ask the Person in the Mirror: Critical Questions for Becoming a More Effective Leader and
Reaching Your Potential book is just not ordinary book, you have after that it the world is in your hands. The
benefit you will get by reading this book is actually information inside this book incredible fresh, you will
get information which is getting deeper an individual read a lot of information you will get. This kind of
What to Ask the Person in the Mirror: Critical Questions for Becoming a More Effective Leader and
Reaching Your Potential without we know teach the one who looking at it become critical in pondering and
analyzing. Don't become worry What to Ask the Person in the Mirror: Critical Questions for Becoming a
More Effective Leader and Reaching Your Potential can bring once you are and not make your tote space or
bookshelves' turn into full because you can have it in the lovely laptop even cellphone. This What to Ask the
Person in the Mirror: Critical Questions for Becoming a More Effective Leader and Reaching Your Potential
having fine arrangement in word and layout, so you will not experience uninterested in reading.

Augustine Klotz:

Here thing why this specific What to Ask the Person in the Mirror: Critical Questions for Becoming a More
Effective Leader and Reaching Your Potential are different and reputable to be yours. First of all reading
through a book is good but it really depends in the content of computer which is the content is as delightful
as food or not. What to Ask the Person in the Mirror: Critical Questions for Becoming a More Effective
Leader and Reaching Your Potential giving you information deeper including different ways, you can find
any reserve out there but there is no book that similar with What to Ask the Person in the Mirror: Critical
Questions for Becoming a More Effective Leader and Reaching Your Potential. It gives you thrill reading
through journey, its open up your eyes about the thing that will happened in the world which is perhaps can
be happened around you. You can actually bring everywhere like in recreation area, café, or even in your
technique home by train. When you are having difficulties in bringing the published book maybe the form of
What to Ask the Person in the Mirror: Critical Questions for Becoming a More Effective Leader and
Reaching Your Potential in e-book can be your substitute.

Charles Malone:

This book untitled What to Ask the Person in the Mirror: Critical Questions for Becoming a More Effective
Leader and Reaching Your Potential to be one of several books that best seller in this year, here is because
when you read this reserve you can get a lot of benefit into it. You will easily to buy this kind of book in the
book shop or you can order it by way of online. The publisher of this book sells the e-book too. It makes you
more easily to read this book, since you can read this book in your Touch screen phone. So there is no reason
to you to past this guide from your list.



Robert Murphy:

Reading a reserve tends to be new life style in this particular era globalization. With studying you can get a
lot of information which will give you benefit in your life. Using book everyone in this world can certainly
share their idea. Guides can also inspire a lot of people. Many author can inspire their very own reader with
their story or even their experience. Not only the story that share in the publications. But also they write
about the data about something that you need example. How to get the good score toefl, or how to teach your
sons or daughters, there are many kinds of book that you can get now. The authors in this world always try to
improve their expertise in writing, they also doing some investigation before they write for their book. One
of them is this What to Ask the Person in the Mirror: Critical Questions for Becoming a More Effective
Leader and Reaching Your Potential.
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